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KESA Pupil premium strategy statement 2021-2022 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name King Edward VII 
Academy 

Number of pupils in school  1144 

Proportion (%) of pupil premium eligible pupils 29.11% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published September 2021 

Date on which it will be reviewed August 2022 

Statement authorised by Sarah Hartshorn 

Pupil premium lead Barbara Backham 

Governor / Trustee lead George Pettitt 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £256,524.96 

Recovery premium funding allocation this academic year £ 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 
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Part A: Pupil premium strategy plan 

Statement of intent 

As an inclusive academy, our intention is to provide an inspirational and inclusive 
teaching and learning environment with outstanding teaching and learning. Our ultimate 
goal is that no child is left behind socially, or academically because of disadvantage. We 
strive to remove the barrier of low expectations, raise lifelong aspirations and focus on 
removing barriers to learning and achieving excellence. 

 Our Pupil Premium Plan aims to address the main barriers our children face and through 
rigorous tracking, careful planning and targeted support and intervention, provide all 
children the access and opportunities to enjoy academic success.  

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Poorer levels of literacy and numeracy 

2 Insufficient progress for PP students, leading to an achievement gap 

3 Poor attendance levels to school 

4 Negative impact on progress caused by higher removal rates than non-PP 
students 

5 Lacking cultural capital and lower aspirations for future destinations 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Improve pupil progress and outcomes for 
all and especially for key cohorts. 

PP students to achieve, or exceed, 4+ 
basics, in line with national average for 
all students.  

• PP students to achieve, or exceed, P8 
averages, in line with national averages 
for all students.  

• PP students to achieve, or exceed, 
ATT8 averages, in line with national 
averages for all students. 
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Improve literacy and numeracy levels so 
that pupils are able to access the whole 
curriculum. 

90% of KS3 read at, or above, 
chronological reading age. 

 • PP students to achieve, or exceed, 4+ 
basics, in line with national average for 
all students.  

• PP students to achieve, or exceed, P8 
averages, in line with national averages 
for all students. 

 • Standardised reading scores are in 
line, or above, national averages, 
showing improvement in performance 
for PP students 

Improve attendance levels PA rate for PP will be in line, or lower 
than national averages. 

 • PP students will achieve, or exceed, 
attendance percentages in line with 
national averages.  

• Increased parental engagement 
demonstrated through home 
communication log 

. • Attendance matters tracked 
consistently through SSL/PL/attendance 
team meetings. 

Improve pupil behaviour for learning and 
engagement in lessons in order to impact 
positively on progress and improve the 
proportion of students achieving 4+ / 5+ in 
English and Maths. 

PP students to achieve, or exceed, 4+ 
basics, in line with national average for 
all students.  

• Reduce the number of behaviour 
incidents logged for PP 3 students, and 
bring in line with average for all 
students. • Improved parental 
engagement evidence by meeting logs.  

• Increased engagement is evident in 
classroom observations, access to the 
curriculum and progress. 

Cultivate opportunities for enhancing 
‘cultural capital’ through enrichment and 
experience. To improve aspirations in 
order to secure post 16 destinations. 

100% of PP students attend a meeting 
with a careers officer at key transition 
points. 

 • NEET figures for PP are in line with, or 
lower than, national average. 

90% of PP students participate in extra-
curricular or House events 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

CPD for teachers to 
support the provision of 
literacy across the 
curriculum 

EEF literacy guidance report 

 

1 

Teaching and 
Learning focus on 
evidence-based 
strategies to support 
Quality First 
Teaching. 

Rosenshine's Principles of 
Instruction 

‘The best available evidence indicates 
that great teaching is the most 
important lever schools have to improve 
pupil attainment. Ensuring every teacher 
is supported in delivering high-quality 
teaching is essential to achieving the 
best outcomes for all pupils, particularly 
the most disadvantaged among them.’ 
(EEF) 

 

 

2,4 

Review curriculum to 
ensure gaps from 
COVID lockdown 
continue to be 
addressed, including 
the use of digital 
technology 

Digital technology can add up to +4 
months progress (EEF, 2020) 

2 

Teach and Test 
Academic vocabulary 

Beck identified three tiers of words, 
and 90% of words are only 
encountered in books. We need to 
ensure all pupils understand these 
Tier 2 words (written but not spoken) 
Vocabulary is a significant predictor 
of attainment – by age 7 there is a 
4000- word gap between lower class 
and middle class. Vocabulary 
explicitly taught through each 
domain. (Tier 3 words) (Matt 
Bromley, Bromley Education Sec Ed 

1 

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.teachertoolkit.co.uk/wp-content/uploads/2018/10/Principles-of-Insruction-Rosenshine.pdf
https://www.teachertoolkit.co.uk/wp-content/uploads/2018/10/Principles-of-Insruction-Rosenshine.pdf


 

5 

Pupil Premium Conference, 
23/3/2018)  

EEF Improving Literacy guidance 
report (2019) recommendation 2 is 
vocabulary instruction. 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Dedicated Teaching 
Assistants to support 
targeted interventions 
(Thinking Reading) 
using data from 
NGRT, and trackers.  

EEF Improving Literacy guidance 
report (2019) recommendation 7 is 
to provide quality literacy 
interventions and appropriate 
assessment tools to match students 
to relevant interventions. 

1 

Academic Mentoring 
to support key 
students in Year 11 

Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional 
months’ progress on average. (EEF 
2020) 

2, 4 

Academic 
Intervention and 
tuition 

Evidence indicates that one to one 
tuition can be effective, delivering 
approximately five additional 
months’ progress on average. (EEF 
2020) 

1, 2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ [insert amount] 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all identified 
PP students with poor 
attendance to school 
have access to key 
staff including the 
attendance team and 
year team. 

The attendance of PP students to 
school is significantly below National 
expectations. 

 

 Many PP students have significant 
social and emotional barriers to 
learning and are subject to external 
multiagency plans. 

3 



 

6 

Barriers to attending 
school are identified 
and a personal 
attendance plan is 
completed.  

Sustain a system of 
rewards and 
incentives for 
improved attendance 
to school. 
Personalised rewards 
and recognition to 
ensure whole school 
profile raised. 

The Department for Education (DfE) 
published research in 2016 which 
found that: • The higher the overall 
absence rate across Key Stage (KS) 
2 and KS4, the lower the likely level 
of attainment at the end of KS2 and 
KS4  

• Pupils with no absence are 1.3 
times more likely to achieve level 4 
or above, and 3.1 times more likely 
to achieve level 5 or above, than 
pupils that missed 10-15% of all 
sessions 

 • Pupils with no absence are 2.2 
times more likely to achieve 5+ 
GCSEs A*- C or equivalent including 
English and mathematics than pupils 
that missed 15-20% of KS4 lessons 

3 

Use pastoral 
behaviour support 
workers (including 
SSLs) to positively 
reinforce attitude to 
learning. 

EEF Toolkit - +3 months 
for behaviour interventions and this 
will also benefit all pupils in 
the classroom due to purposeful 
learning environment. 

4 

Offer consistency 
through a whole 
school behaviour 
policy. 

Creates a purposeful learning 
environment for all students. Clear 
expectations and boundaries for 
students. EEF Supporting Behaviour 
in Schools Guidance 

4 

Mental Health 
Recovery curriculum 
introduced  through 
PSHE and Tutor time 
to deal with the after 
effects of Covid 19 
lockdowns. 

The current statistics around mental 
health show that 1 in 4 people in the 
UK will experience a mental health 
problem each year (mind.org). 
Mental health issues are an 
increasing concern not only within 
adults but also children and young 
people. The last national morbidity 
survey completed for children and 
young people was in 2004, which 
found that 1 in 10 children aged 
between 5 and 16 were reported as 
having a clinically diagnosed mental 
health disorder. Covid 19 has also 
had a negative impact with 54% of 
children and young people with a 

2,3,4 



 

7 

mental disorder said that lockdown 
had made their life worse. 

RE-introduction of 
Duke of Edinburgh 
Award Scheme 

Nationally accepted and evidenced 
cultural and social mobility 
development activity Externally 
assessed and awarded 
commendation 

 EEF Toolkit - +4 months for outdoor 
adventure learning 

5 

Extra-curricular 
enrichment expanded 
to provide Trust-wide 
opportunities 
including music 
tuition, sports 
competition and a 
greater range of 
house events 

Impact of Arts participation is +3 
months progress (EEF) 

5 

Use careers-trained 
staff to give guidance 
at transition points. 

Impact of careers education on 
improving outcomes (EEF) 

 

5 

 

Total budgeted cost: £ [insert sum of 3 amounts stated above] 

https://educationendowmentfoundation.org.uk/public/files/Presentations/Publications/Careers_Education_summary_infograph.pdf
https://educationendowmentfoundation.org.uk/public/files/Presentations/Publications/Careers_Education_summary_infograph.pdf
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

 From the 2020-2021 Pupil Premium Strategy, all PP students in Years 10/11 received 

a 1 to 1 careers guidance interview with a qualified practitioner.  This led to all PP 

students in Year 11 and Year 13 going on to appropriate post-16 provision.  

Improvements in the delivery of quality first teaching were seen through monitoring of 

the KES way, particularly in the areas of knowledge retrieval and the acquisition of 

vocabulary.  Outcomes at KS4 and KS5 improved for disadvantaged learners.  During 

lockdown, specific SEMH support was targeted to the vulnerable, and SDQ surveys on 

return to school allowed us to target provision during our tutor programme and PSHE.  

Our most recent Ofsted reports show effective practice in this area.  Comparable 

attendance data shows improved attendance for PP students, and exclusions and 

lesson removes have reduced. 

 

PP Strategy Doc 2020-2021 

PP Annual Report KES 2020-2021 

PP Supporting Impact Data 2020-2021 

 

 

 

 

 

 
 

https://inspirationtrustorg-my.sharepoint.com/:w:/g/personal/sarahhartshorn_kesacademy_org_uk/EcIafnpvAiVFgXzRvoPCGyUBrpRa16u8zV3L24jFcAyDUg?e=GIlWs8
https://inspirationtrustorg-my.sharepoint.com/:w:/g/personal/sarahhartshorn_kesacademy_org_uk/EZdtSD0akDlNocN_yH5KTp8BRGHCTiv7eUtPodFX5CV6nw?e=i6jVOp
https://inspirationtrustorg-my.sharepoint.com/:w:/g/personal/sarahhartshorn_kesacademy_org_uk/EcIafnpvAiVFgXzRvoPCGyUBrpRa16u8zV3L24jFcAyDUg?e=GIlWs8
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